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The Forward Plan

The Forward Plan is a statutory document that lists all ‘Key’ decisions to be taken by the authority in the coming four months, as far
as they are known. The plan is prepared on behalf of the Leader on a monthly basis and covers the period from the 15th day of the
first month, to the 14th day of the fourth month. The plan is published at least 14 days prior to commencement of the period it
covers. For example, a plan published on 01 March covers a period of four months commencing on 15 March.

The Forward Plan is updated and rolled forward on a monthly basis. As this happens, the programme will be adjusted; further Key
decisions may be added, or anticipated ones may be rescheduled or removed.

Although only Key decisions are required to be included in the Forward Plan, other expected business is also included, where
known, in the interests of openness surrounding the Cabinet's business and decision making.

A Key decision is defined by Central Government as an Cabinet decision, which is likely:

. to result in the local authority incurring expenditure which is, or the making of savings which are, significant having regard to
the local authority's budget for the service or function to which the decision relates; or
. to be significant in terms of its effects on communities living or working in an area comprising two or more wards or electoral

divisions in the area of the local authority.

The Cabinet

In Haringey, The Cabinet is made up of ten councillors including the Leader and is responsible for taking most of the Council's Key
decisions. Like government ministers in the cabinet, each councillor is in charge of specific portfolios.

. The Cabinet meets monthly, with their order of business defined by the four-month rolling plan.
. The Cabinet makes decisions on how the Council's services are delivered.
. The Cabinet meets in public except when considering exempt or confidential information.

For more information on any of the items listed in the Forward Plan, or copies of relevant reports and background papers, please
contact the Lead Officer identified in the Forward Plan. Members of the public can obtain copies of the reports five days before the
meeting at which the key decision is to be taken. Please note that decision dates are occasionally subject to change.

For general enquiries about the Forward Plan, please contact Local Democracy and Member Services on (020) 8489 2929.
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Date of Item Short Description Key or Decision- Cabinet Member & Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision
Local Authorities are g:ﬁi%ﬁgﬁgﬁtif‘ndwe
To seek Member approval currently preparing for the com ICiIance with the
for the extension of block implementation of Courecil’s criteria, Equalities
Preparation for care contracts for services . Cabinet Member for Pers_onallsatlon by the issues will be coﬁsidered
19-Jan- Personalisation - that will be the most hea'wly Cabinet Adult Sqmal Care'& reqwrgd date. of March '201 1. throughout the process of
2009 Extension of affected by the introduction KEY Procurement Well-Being and Director | This will require extensive impl ) f
f Personalisation to allow Committee of Adult, Culture and ongoing consultation with all plementation o
Contracts 0 . . - h going h . Personalisation and
completion of an informed Community Services stakeholders including, included in the
commissioning strategy for Service Users, Providers, commissioning strategy and
future services. Eggltgt?uthontles, other future processes and
contracts
The report will seek
Preparation for Eé?::;ﬁ;??é ce?(rtr;r:gt;ee ggg;tn gy(\:/ilzlm gaergzr Consultation has been
19-Jan- Personalisation - current domiciliary care Cabinet Wellbeing with the undertaken internally as well | Current contracts require
2009 Domiciliary care Block block contracts until Mar 31 KEY Procurement Director of Adults as with joint commissioning providers to comply with all
Contracts - Extension 5009 in order to allow time Committee Culture and Comr’nunity managers in Haringey relevant legislation
in order to tender f . . Teaching Primary Care Trust
or the formal tendering Services
process to take place
This report outlines the
Monitoring report of budget 'Cl';he Le_ader of the_ Council’s pe_rfo_rmance a_nd Will consider service
Financial & and services' performance; ouncil & the Cabinet budget momtormg. Services performance in respect of
26-Jan- . ) ’ . Member for Resources are consulted in the
5009 Performance consideration of budget KEY Cabinet with the Chief . ti  thi t and budget and performance
Monitoring virements : . preparation of ihis report an indicators
Executive and Chief it is circulated to all
Financial Officer interested parties
26-Jan- Financial Plannin To consider the proposed gabmert Mewiﬁ;erof}?ir f . Equalities issues are
2009a 2009/10 — 2011/1 29 budget package for 2009/10 | KEY Cabinet Fi?fa%l::i:(lag)fficer e The consultation embedded in the business

and later years

arrangements for the budget
process will apply

planning process
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Date of Item Short Description Key or Decision- Cabinet Member & Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision
Report on review outcome Haringey’s diverse
?hn: por;)t?(;)“soa\lsitfﬁrtﬁggnlng Cabinet Member for communities are well
26-Jan- Commercial Portfolio COUF:]CWS obiectives throuah | KEY Cabinet Resources with Relevant services and users | represented amongst the
2009 Review retention in\J/estment or 9 Director of Corporate will be consulted tenants of commercial
disposal ’of assets as Resources premises and implications
posal will be included in the report
appropriate
Cabinet Member The Strategy is in line with
. Enforcement & Safer the Council's equal
-srtt;gt:giact?r%)gnrgvc\)/\gie; f Communities with opportunities policy. The
26-Jan- ) . Assistant Chief Consultation with key document covers all the
2009 ASB Strategy 2008/11 %rttin;gig%\gﬂ;\}i%&??xg%) KEY Cabinet Executive for Policy, partners and stakeholders diverse community groups
in Haringe Performance, within Haringey with
g€y Partnerships and reference to those
Communications disproportionately affected
. Children's Centre
Children's Centres This report will set out the 8?}15512; g(/lt\a(ngltjﬁ;for Consultation will be carried programme is designed to
26-Jan- . proposals for phase 3 of the . f out with schools, local provide services that are
2009 gzglstglaProgramme Children's Centres KEY Cabinet Efﬁg%iﬂg r?r? ;3n|(rjector interest groups and easily available locally to
programme Young People's Service conservation where families live and can
9 P respond to local needs.
Consultation undertaken
Cabinet Member for during the review with . . "
. To respond to the Children and Young Children Centre managers, Qon5|dgrat|on tq equaI]tles
Cabinet Response to . . . ) impact issues will be given
26-Jan- the Scrutiny Review of recommendations in the NON-KEY Cabinet People with the Primary Care Trust, in the response to the
2009 y Scrutiny Review of Director of the Children | Childcare providers , P

Children's Centres

Children’s Centres

and Young People's
Service

national experts, other
service providers and
parents

recommendations of the
review
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Date of Item Short Description Key or Decision- Cabinet Member & Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision
Report will inform Cabinet of
this year’s Star Rating
results, Commission for
Social Care Inspection’s .
. annual Review of Social Cabinet Member for
26-Jan- Annual Review of Care and the contents of the : Adult Social Care &
Performance for Adult ) . NON-KEY Cabinet Well-Being and Director
2009 . Annual Review Letter. It will
Social Care also highlight some of the of Adult, Culture and
key achievements and areas Community Services
for improvement for the
directorate
In line with the RRA Act
2000 consideration of any
. Public consultation, and adverse impact this strategy
Cabinet Member for . - .
26-Jan- Draft Housing Strategy To seek_approval to_ carry . Housing Services with consultation with external may h_a_lve on ethnic S
- out public consultation on a KEY Cabinet . partners, voluntary and minorities, gender, disability
2009 for Consultation : the Director of Urban ; ) .
draft Housing Strategy Environment community groups, the HSP etc will be taken into
and its partnership boards account in both the strategy
and corresponding action
plan
The Bridge NDC Partnership
Board appointed consultants
from Urban Initiatives who
conducted extensive
Cabinet Member for consultations with residents e
. . ; Equalities issues are
. To report on the Regeneration & and stakeholders including .
26-Jan- Neighbourhood Plan . . f . - . ) addressed in the
5009 for the NDC Area Neighbourhood Plan for the KEY Cabinet Enterprise with the Councillors, Council Officers, Neighbourhood Planning

NDC Area

Director of Urban
Environment

PCT and Mental Health
Trusts. Stakeholders were
part of innovative
Neighbourhood Teams who
underpinned the
engagement process

process
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Date of Item Short Description Key or Decision- Cabinet Member & Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision
Decent Homes
improvement works to attain
standards set by DCLG to 2 The programme has been
South Tottenham — 240 Tiverton Road, 1 — 24 Cabinet Cabinet Member for developed by Homes for Equalities and diversity
03-Feb- Decent Homes and 25 — 67 Remington KEY Procurement Housing Services with Haringey in consultation with | issues were taken into
2009 Programme 08/09 Road, 1 — 29 Templeton Committee the Director of Urban residents and key consideration when
Phase ST 10 Road, 28 —82 Hale Environment stakeholders and agreement | developing the programme
Gardens, 109 — 195 High of the Board
Cross Road and 1 — 40
Warren Court N15
To establish an approved list . Cabinet Member for . . . Equalities impact
03-Feb- ﬁg:g g"? ;nFtr;a onr'nework of caterers to supply food & NON-KEY g?obclzfé ment Resources with (Cj)i?gcstlél::tt&ngv (Iatc e(ri?uncn assessment was carried out
2009 Catering Services drlnk_as required at Council Committee Director of Corporate organisers before the tendering
functions & events Resources process started
To adopt the proposed . The consultation e
. . . Cabinet Member for Equalities issues are
ggb’;eb' :(')%3710 (')al I;:)a;w:r;g gﬁg%g:eea?;%e for 2009710 KEY Full Council Resources with the a;gir;gsin\jﬁ?f folr the budget embedded in the business
y Chief Financial Officer P PRIy planning process
. . . . Cabinet Member for The consultation Equalities issues are
23-Feb- Financial Planning To agres the Gouncil Tax for KEY Full Council Resources with the arrangements for the budget | embedded in the business
2009 2009/10 to 2011/12 2009/10. Py : X - :
Chief Financial Officer. process will apply planning process
Monitoring report of budget
and services' performance;
consideration of budget
contain information and ggirl]‘;?geégéit:; gfgnect”;g:’iigir;narg:raggs Will consider service
Financial & progress on the Councils 9 1ing. performance in respect of
24-Feb- Performance corporate projects KEY Cabinet Member for Resources are consulted in the budget and performance
2009 Monitoring with the Chief preparation of this report and indicators

Executive and The
Chief Financial Officer

it is circulated to all
interested parties
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Date of Item Short Description Key or Decision- Cabinet Member & Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision
Cabinet Member for The fees and charges apply
Fees and Charges for To seek approval for Leisure , Culture and This is an annual review for ts?e?vl:cl:asse;;vg?eusst?ut:tire d
24-Feb- ge proposed 2009-10 fees and . Lifelong Learning with fees and charges for all .
2009-10 Recreation : NON-KEY Cabinet . . to provide equal access to
2009 . charges for Recreation the Director of Adult services offered by o
Services : . . A all citizens and reflect the
Services Culture and Community | Recreation Services . :
Servi full diversity of the
ervices ;
community
Cabinet Member for
. . Adult Social Care &
:—e?/;wz'ggr;hergsg%ns Well-Being, and The options review has been | The Council is particularly
24-Feb- Wolves Lane/ Faith sustainable n?gna ement Cabinet Member for informed by consultation with | keen to maintain and
5009 Plant Centre — Future arrangement to mgaintain KEY Cabinet Leisure, Culture and users/ carers, agencies/ develop services for
Operation and d%velo the site and Lifelong Learning, and partners, and the voluntary vulnerable adults and young
associate dgctivities Director of Adult, sector people
Culture and Community
Services
The LAA is a formal
document which is reviewed
The report provides annually. The year one
information on the LAA refresh of the LAA requires
annual review and refresh The Leader of the sign off from ministers in Equalities and diversity
process; identifying key Council with Assistant March 09. The refreshed values were considered
24-Feb- designated national . Chief Executive for Indicators and local targets throughout the initial
2009 LAA Refresh indicators and local targets KEY Cabinet Policy, Performance, within the 2008/09-2010/11 negotiation process and

within the 2008/9-2010/11
LAA that need resolving or
renegotiating, by exception,
as part of this process.

Partnerships and
Communications

LAA, have been developed
in consultation with key
partners and through
negotiation with key
government departments
and GolL.

explored within the Story of
Place
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Date of Item Short Description Key or Decision- Cabinet Member & Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision
Northumberland Park has
the highest number of job
A draft strategy for Cabinet Member for seeker allowance claimants
e e & e
2009 ggrtg: ::;ei;‘l;l;md Park Transactions and statutory KEY Cabinet Eﬂggf; VJ':S;rTe This will be an exempt item job loss. Investment in the
9 orders recommended for Environment Tottenham High Road area
approval and endorsement cascades to businesses and
ripples throughout the High
Road
A general duty is placed on .
Local Authorities to promote Consultgt:‘on 1h 1ashb|§ en b
the use of Sustainable arranged for 11th December
Modes of Travel and 2008. There will be an
Transport. There are four opportunity for anyone to
main elerﬁents to the duty: provide additional comments
an assessment of travel a)llﬁd after this day. Any
transport needs, audit of Cabinet Member for comments/suggestions Implementation of the final
Ean. : ; ; Environment and made within the context of strategy will ensure that the
ggozeb .?:’ asvt:; nsat?:teeModes of g;islgu?:;;es’ sc::tategy to KEY Cabinet Conservation with the sustainable travel will be needs of all our diverse
ay infrastrzcture Fz;n dthe Director of Urban reflected in the final strategy. | service users are taken into
romotion of sustainable Environment Consultation will take place account
?ravel and transport modes with all affected persons
The main emphgsis of this . working within the reaim of
document is on Sustainable Children and Young Peaples
Modes of Travel to school Service, Urban Environment,
ST local schools and some
E’Tg:]nsg into School Travel external parties
The fees and charges apply
. Cabinet Member for - . to all users who use the
24-Feb- Fees and Charges for ngrg?};??o‘;vglrssg:e d fees Environment & ;g;'z :n?jncﬁg?;:sl rfi\r”ael\fv for services and are structured
2009 2009-10 Urban and charges for Urban NON-KEY Cabinet Conservation with the services offered by Frontline to provide equal access to

Environment

Environment for 2009/10

Director of Urban
Environment

Services

all citizens and reflect the
full diversity of the
community
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Date of Item Short Description Key or Decision- Cabinet Member & Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision
Council's action plan in . o ) Improvements in
response to the Joint Area Ca_bmet Member for This is a joint plan and will safeguardmg services for
Review of Services for Children & Young thus incorporate the work of children and young people
24-Feb- Joint Area Review Children & Young People KEY Cabinet People with the all the major agencies are intended to support the
2009 Action Plan with particular re?erenc?a to Director of the Children | concerned with the most vulnerable children
safeguarding published by & Young People's safeguarding of children and | and young people and help
of Service young people in Haringey them to achieve their full
sted December 2008 h
potential
The report will set out Equalities and diversity
Decent Homes improvement issues were taken into
works to attain standards set consideration when
by DCLG to properties in developing the programme.
Topham Square and
North Tottenham Ave!and Northun%berland Cabinet Cabinet Member for developed by Homes for
03-Mar- Decent Homes Park. Bennetts KEY Procurement Housing Services with Haringey in consultation with
2009 Programme 08/09 Closé Brantwood Road Committee the Director of Urban residents and key
Phase NT 10 | ’ ’ Environment stakeholders and agreement
ngleton Road and Grange of the Board
Road, St Pauls Road, St
Marys Close, Vicarage
Road, Hampden Road,
Shelbourne Road, Romney
Close. N17
- This report outlines the
Monitoring report of budget i
and services' performance; Leader of the Council & gfgngflrigﬁigir?arg:rﬂggs Will consider service
24-M Financial & consideration of budget Cabinet Member for 9 1ng. performance in respect of
“viar- Performance virements and quarterl KEY Cabinet Resources with the are cons_ulted n _the budget and performance
2009 e q y . . preparation of this report and | . 9 P
Monitoring update on corporate Chief Executive and the indicators

programme projects

Chief Financial Officer

it is circulated to all
interested parties.
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Date of Item Short Description Key or Decision- Cabinet Member & Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision
The report sets out the
development of Area
Assembly Priority Plans. Neighbourhood
These provide a local Cabinet Member for . . Management will ensure
evidence base linked to Community Cohesion Effgchir?gﬁg:tg;agif that community engagement
local community intelligence and Involvement with thge Area Assembl Pr%rit is designed and focused to
24-Mar- Area Assembly provided by the Area NON-KEY Cabinet the Assistant Chief Pans will be criticgl to they be accessible to all our
2009 Priority Plans Assembly Chair, Councillors Executive for Policy, delivery of partnershi residents. The service will
and community networks to Performance, workiny ang in meetir? continue to provide the
target inter agency working Partnerships and Harin ge! 's LAA outcon?es opportunity for hard to reach
to meet Neighbourhood Communication gey communities to engage with
priorities. The priority plans the Council and its partners
underpin delivery of
Haringey's LAA outcomes
To report on the outcome of Cabinet Member for Planning for the provision of
24-Mar- School expansion ) . People with the . . account of community
2009 consultation Sgﬁgglstgvfgyigepggn d?tri)c/)nal KEY Cabinet Director of the Children ;:E%rér']?:ollggﬁ‘ ls(é(}‘:glols and cohesion and the
provi and Young People's L ) development of sustainable
school places in the Service other interested parties local communities
Alexandra Ward. ’
Recommendations for
Determination of the
Admission Outcome' of the Statutory Cabinet Member for The admissions criteria are
Arrangements for consultation on admission Children & Youn desianed to be clear. fair
Community Primary arrangements for the . 9 . gned )
24-Mar- and Secondar 2010/11 school vear with KEY Cabinet People with the Annual consultation as per and objective. They favour
2009 y y Director of the Children | legislative requirements admission of local residents

Schools and St
Aidan's Voluntary
Controlled School for
the 2009/10 school
year.

recommendations to
Cabinet resulting from the
consultation

and Young People's
Service

to local schools, promoting
community cohesion
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Date of Item Short Description Key or Decision- Cabinet Member & Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision
To seek approval for the
Highways ~Works Plan for
2009/10 setting out the Road to improvement
programme of Highways Cabinet Member for consultation held July 2007
. and traffic schemes to be Environment & to October 2007 through out Equalities issues are
ggg\gar- wg?kv;ag;: nnual carried out on the Borough KEY Cabinet Conservation with the the borough to identify embedded in the
roads 2009/10. Inform and Director of Urban priorities from residents development proposals
report on progress of Environment these will be reflected in this
projects approved in the report.
Highways Works Plan
2009/10
To seek approval to engage The contractors on
a contractor to construct a Cabinet Member for . f ,
P . The playground designs Haringey’s framework all
new playground facility at Cabinet Leisure, Culture and have been developed via comply with the Council’s
31-Mar- Lordship Recreation Lordship Recreation Ground NON-KEY P Lifelong Learning and . /elop mply o
. - rocurement . consultation with local criteria for equalities. When
2009 Ground Playground funded by the Council, the c itt Director of Adult, hild d | th K lete th
BIG Lottery Fund and the ommittee Culture and Community ¢ |_dren an dyounkg Ee%p e e‘z/vo_r” T]are (tz)omp ete the
London Marathon Charitable Services residents and stakeholders park will have better access
T for disabled users.
rust
Decent Homes improvement
works to attain standards set
by DCLG to properties in
:Earlsmead Road, Page
Green Road, Railway
o Wateiae
South Tottenham Road. Ash Ro,ad Herbert Cabinet Cabinet Member for developed by Homes for Equalities and diversity
31-Mar- Decent Homes Roa d! Ne thn Roa’d KEY Procurement Housing Services with Haringey in consultation with | issues were taken into
2009 Programme 09/10 Stamford Close Vict’oria Committee the Director of Urban residents and key consideration when
Phase ST11 ; Environment stakeholders and agreement | developing the programme

Road, Markfield House,
Broad Lane (odds),
Ashmount Road, Cordell
House, Fairview Road,
Harold Road, Rangemore
Road, Walton Road,
Wakefield House

of the Board
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Date of Item Short Description Key or Decision- Cabinet Member & Consultation and reporting | Implications for Equalities
meeting Non-Key making body Lead Officer arrangements and Diversity
Decision
This report outlines the
o Leader & Cabinet Council’'s performance and . . .
Monitoring report of budget L . Will consider service
21-Apr- Financial & and services' performance; Cvﬂiﬁ:n tzzré%rielf:%esources ggg%gtn?u?tr;tjoirrl]n%ferwces performance in respect of
2009 rn%r:i)tg?i?‘nce Sﬁgﬁﬁig'on of budget KEY Cabinet Executive and Chief preparation of this report and %%?ggofgd performance
9 ) Financial Officer it is circulated to all
interested parties
The report will seek Cabinet Member for Consultation arrangements
approval for the strategy to Leisure, Culture and Children’s, Planning and will be developed to
21-Apr- Muswell Hill Playing develop Muswell Hill Playing KEY Cabinet Lifelong Learning with Property Services, local incorporate the diverse
2009 Fields Redevelopment | Fields to be adopted and a Director of Adults sports organisations and needs of the communities
masterplan to be Culture and Community | local residents within the Park’s catchment
commissioned Services area
The proposals seek to
A process of consultation will | address issues of inequality,
be undertaken and will ensuring all young children
. include Childminders, have better access to good
Sets out proposals for Earl 8:;‘5&?:;'\26;"0%?: for Private, Voluntary and quality, local early years
21-Apr- Early Years Capital Years capita?s end for y KEY Cabinet People and the Dgirector Independent Childcare provision. There is an
2009 Programme p p P providers, Haringey's Early emphasis on improving

2009/10 and 2010/11

of the Children &
Young People's Service

Years Forum, School
Standards SMT and
Children's Centre Strategy

group.

access for children with a
disability and ensuring
providers are better able to
meet the flexible childcare
offer for 3 and 4 year olds
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Date of
meeting

Item

Short Description

Key or
Non-Key
Decision

Decision-
making body

Cabinet Member &
Lead Officer

Consultation and reporting
arrangements

Implications for Equalities
and Diversity

28-Apr-
2009

North Tottenham
Decent Homes
Programme 09/10
Phase NT11

Decent Homes improvement
works to attain standards set
by DCLG to properties in
Altair Close, Trulock Road,
Commonwealth Road,
Worcester Ave Whitehall
Street, High Road and Park
Lane Close to Halefield
Road, Hanbury Road,
Scotland Green, Parkhurst
Road, Sheringham Ave,
Thackeray Ave, Kimberley
Ave and Dowsett Road,
Bellingham, Bamburgh,
Alnwick N17

KEY

Cabinet
Procurement
Committee

Cabinet Member for
Housing Services with
the Director of Urban
Environment

The programme has been
developed by Homes for
Haringey in consultation with
residents and key
stakeholders and agreement
of the Board

Equalities and diversity
issues were taken into
consideration when
developing the programme
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